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Personal BackgroundPersonal Background

� Interactive Multimedia Solutions, Inc
– Founder & CEO

� LIPSinc
– Co-Founder & VP Business Development

� Education
– Ph.D. Materials Science & Engineering
– MS: Electrical Engineering
– BS: Electrical Engineering
– Graduate: CED Fast Trac Tech 1998
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Hallmarks of the Successful StartupHallmarks of the Successful Startup

Opportunity
• strong team
• hot market

• customer base

Investors
• $$ available 

• patient
• ready to work!

Technology
• unique 

• describable
• valuable

Team
• balanced excellence

• business focused
• great vision

Courtesy Jesko vonWindheimD.E.Moxey, Ph.D.



The Ideal Startup ProcessThe Ideal Startup Process

Execute
improvement plan

Identify
improvements

Analyze
results

Validate 
assumptions

Review 
status (take the test)

Kill?

Write things down!

Start Here
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Personal CriteriaPersonal Criteria
� Job Security

– Be your own boss
– Never get fired…..

� Money
– Make more money
– Build wealth for you and your family

� Lifestyle
– Larger home
– Better and more frequent vacations

� Power
– Ability to influence change…



Personal CriteriaPersonal Criteria
� Age

– Young…middle age…Senior
– Retirement Timeline vs. Risks

� Health
– Consider pressures and stresses associated with 

building a business 
– Make life better for all

� Location
– Quality of life, life style business
– Access to a qualified pool of employees

� Investment
– Personal “skin” in the game
– Outside investors…share control



Personal CriteriaPersonal Criteria

� Family Issues
– Balance family and business

� What is healthy?

– Hiring family members
� You also have to live with them
� Sometimes you must also fire them…

� Risk Issues
– Downside Analysis

� Personal
� Financial



Common CharacteristicsCommon Characteristics

� Entrepreneurs must…… .
– Work long hours

� 70hr to 90hr work weeks are not 
uncommon

– Communicate their vision effectively
– Get buy-in from their wife/family
– Have “fire in the belly”……….Passion
– Have “Refuse to Loose” attitude
– Be focused on achieving their goal
– Need to be prepared for rejection
– Be able to deal with people at all levels
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Common CharacteristicsCommon Characteristics
Successful EntrepreneursSuccessful Entrepreneurs

� Desire
– Want to do their own thing…

� Initiative/ Aggressiveness
– If you don’t work…nothing happens

� Energy
– High-energy …on the go

� Low Support Requirements
– You do the work…

� Thrives on Ambiguity
– No need to have structure already in place



Common CharacteristicsCommon Characteristics
Successful EntrepreneursSuccessful Entrepreneurs

� Perseverance
– Continues even in the face of defeat
– Issue is knowing when to say when…

� Responsibility
– Personal Accountability…Team accountability

� Problem Solving
– Analyze the situation and make informed decisions

� Persuasiveness
– Need to get others involved and aligned with your 

vision



Common CharacteristicsCommon Characteristics
Successful EntrepreneursSuccessful Entrepreneurs

� Self Discipline
– Need to be accountable for your time

� Belief in the Value of Money
– Spend wisely and Negotiate Everything

� Self Confidence
– Be a leader

� Ego Development
– Be confident, but remain humble

� Market Awareness
– Always be aware of the market and how to respond to 

opportunities



Undesirable Entrepreneurial Undesirable Entrepreneurial 
TraitsTraits

� Greed
– Need to share success with all team members
– Honestly assess the business and your value

� Dishonesty
– Need to be upfront with your employees, customers and 

investors.
– Trust at all levels is crucial to business and personal success

� Paranoia
– Business is about execution not ideas
– You need to trust people in order to be successful

� Poor People Judgment
– Find key people that are smarter than you and share your values



Undesirable Entrepreneurial Undesirable Entrepreneurial 
TraitsTraits

� Impatience
– It always take twice as long as you think

� Lack of Business Knowledge
– Know your strengths and weaknesses, and get help from 

experts ASAP.
– It’s tough not knowing what you don’t know

� Dishonesty
– Need to be upfront with your employees, customers and 

investors.
– Trust at all levels is crucial to business and personal success

� Disdain for Controls
– Put in reasonable controls that allow the business to grow
– Always need to take a professional approach in growing a 

business



Do I Start a Company?Do I Start a Company?

� Technology Advantage
– Unique Intellectual Property?
– Technology Risk?
– Can a I build a Product?

� Process Advantage
– Lower Cost?
– Better Efficiency?

� Market Opportunity
– Can I Make Money?

Donovan Moxey, Ph.D.



Common MythsCommon Myths

� I’ll do what interests me”
� “They’ll love the new technology”
� “Be in control”
� “Get Rich”
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RealityReality

� “Do what market will buy”
� “Share control to reach goals”
� “Passion for the vision”

Donovan Moxey, Ph.D.



More RealityMore Reality

� New Professional Skills 
� Personal Growth
� Feeling of Accomplishment
� Highest Highs, Lowest Lows
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Other Common MythsOther Common Myths
� Business is Risky

– Fairly structured process…
– The people you interact with increase or decrease the risks.

� Entrepreneurs take Big Risks
– Good entrepreneurs take calculated risks

� Entrepreneurs Need Great Ideas
– Not necessarily, just need a product or service that people are willing 

to pay for, and make a profit.

� Considerable Experience is Required
– No, there are many successful first time entrepreneurs with little or 

no previous business experience.

� It takes a lot of Money
– Not necessarily, you can bootstrap the business, then raise outside 

funding for the business 



Other Common MythsOther Common Myths
� Big Business will Ruin the Small One

– Not necessarily, small companies have the flexibility to rapidly
respond to market opportunities

– Big business generally do not go after market niches

� Entrepreneurs Get Rich Quick
– No, only 1 in 20 companies are a huge success
– Generally it takes years to become a multimillionaire

� Entrepreneurs are Born not Made
– Entrepreneurs are good planners, and planning is a learned 

behavior

� Entrepreneurs are unethical because the their desire to 
Succeed
– Contrary, need to be ethical in order to “grow” a sustainable 

business



Reality CheckReality Check
� Business is not a not necessarily  a Science…

– People and Personalities
– Unpredictable market forces

� Technology is not necessarily a Product…
– Technology must always be packaged to appeal 

to the target market……build a product or provide 
a service?

– There is no market for an unproven technology or 
an inadequate product

THERE IS NO COMPANY WITHOUT A 
PRODUCT/SERVICE, OR MARKET 

OPPORTUNITY…
NEED TO FLUSH OUT THE IDEA, AND MAKE 

SURE A MARKET EXISTS.
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Incorporating the CompanyIncorporating the Company
� Choosing an attorney

– Experienced in working with high-growth start-up 
companies

– Residual benefits….access to network of angle 
investors

� Choosing an accountant
– Big six or not big six
– When to engage…….

� What type of Company?
– “C” Corp.
– “S” Corp.
– “LLC”
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The Business PlanThe Business Plan ……....
What are the key elements?What are the key elements?

� Management Team…
� Market opportunity…
� Product or service…
� Competitive advantage…
� Business model…
� Path to profitability….
� Exit Strategy…
� The “Elevator Pitch” (30 seconds to give a first and lasting 

impression)
– The problem or opportunity…
– Your solution…
– What you want from the audience…
– Goal is to stimulate dialog and get questions asked and 

answered…keep moving forward
Donovan Moxey, Ph.D.



How do I Fund the Company?How do I Fund the Company?
� Bootstrap

– Build with your money and 
customer money

– Your Risks: (High)

� House
� Savings

� Life style

– Your Reward: (High)

� Retain majority ownership, 
and control

� Can use as a first step 
toward investor funding

– Will have to initially put some 
“skin in the game” no matter 
what path you choose.

� Outside Investors
– Debt Financing (Convertible Debt 

Notes: Not attractive to investors)

– Your Risks: (High)

� House
� Savings

– Your Reward: (High)

� Retain Majority ownership and 
control

– Equity Funding (Sale of Stock: 
Attractive to investors)

– Your Risk: (low)

� House remains safe

� Savings remain safe
– Your Reward: (limited)

� Limited share in upside

� Limited control of company
� Experienced Support network
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SelfSelf --Funded: Funded: BootstrappingBootstrapping

� Must have some seed money
– Savings
– Loans

� Find that first customer to fund initial product 
development
– Find as many “Paying” customers as you can
– Protect IP and always retain ownership

� Establish a Virtual Company
– Network of Partners and Contractors
– Protect IP and always retain ownership

� Stay Focused, be frugal, and negotiate everything…
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Positioning the Company for InvestmentPositioning the Company for Investment
� What do investors look for in a deal?

– Ownership of intellectual property
– Management team (60%)

� Have you recruited or identified experienced management…
– Well-defined Market opportunity (25%)

� Will customers buy your product…
– Competitive advantage

� Barriers to entry…IP, Time to market, etc…
� Margin…can you make money…

– Product (15%)
� Have you found customers that have paid for your product/service
� Can you establish traction in the market…

– Future Viability…Platform Technology
� What other opportunities can your technology/product address….

– Return on their investment
� Investors want to make money!!!!!
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Recruiting the Management TeamRecruiting the Management Team

� Which team member do you add first..?
– CEO…VP Marketing...CTO…VP Sales…VP Bus. 

Dev….COO...?????
� Who will contribute to driving initial revenues….

– Objectively assess your strengths and weaknesses
– Add to your team what you do not have
– Clearly define role, responsibility, and ownership

� What is your recruitment tool….
– Business plan/opportunity…..
– You…..

� How do you structure compensation…?
� What do you look for in a management team 

member…..?
– Experience…Shared Vision…Compatible Culture…
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Building and Growing the CompanyBuilding and Growing the Company
Adding the supporting teamAdding the supporting team

� Initial members of your supporting team…
– Should be comfortable working for a small company
– Should have a vested interest in the success of the 

company
– Should be able to grow as the company grows
– Should be given increased responsibility if deserving
– Should understand that as the company grows they will 

be less involved in the decision making
– Should have a clear understanding of their value, and 

role in the organization
Add new team members ONLY when you need them, 
and know exactly what role and responsibilities the y 

will have
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Building and Growing the CompanyBuilding and Growing the Company
Building the infrastructureBuilding the infrastructure

� Only buy what you need…be frugal
� Sublease if possible….
� Buy used furniture, and new computers…
� Negotiate Everything!!!!!
� Keep accurate records

– Keep legal originals at lawyer…copies in office
� Formalize ALL employee relationships

– Non-compete agreements/ NDA
– Formal letters of employment…up front

� Keep a record of ALL financial transactions
� Continually update/maintain your company records and 

documents……required for due diligence ……
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Building and Growing the CompanyBuilding and Growing the Company
Developing, Marketing, and Selling your ProductsDeveloping, Marketing, and Selling your Products

� LISTEN TO YOUR CUSTOMERS
� Stay Focused…...
� Be sure you have the right business model to 

maximize success
� Do not try to reinvent the wheel…..
� LISTEN TO YOUR CUSTOMERS
� Developing the product only gets you halfway there…. 

You must now generate revenues
� Support your product with well thought-out marketing 

and sales programs
� Be aware of what your competitors are doing…
� Plan your work…Work your plan…EXECUTE…
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Building and Growing the CompanyBuilding and Growing the Company
Other Internal issues to be aware ofOther Internal issues to be aware of

� Communication…..
– Keep all employees informed as necessary
– All employees MUST know what the company does, makes, and 

sells…

� Communicate the company strategy and execution plan on 
a regular basis
– All employees should know where the company stands
– All employees must know to keep internal information confidential

� Your team members  should always be aware of their role in 
the success of the organization

– Regular training is important…(Internal) 
� Never try to innovate on more than one front at a time...

“Start-up companies are formed to exploit well-defined 
market opportunities where there is a clear advantage or 

hole to fill”…….STAY FOCUSED!!!! Donovan Moxey, Ph.D.



Real World RealityReal World Reality

� Technology Risks
– Technology Transfer…
– Product Development…

� Growth Issues
– Growing too fast…
– The right Personnel…

� The Economy
– The Dot Com implosion…
– Multiple Market Forces…

� Stay Focused!!!
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Overall LessonsOverall Lessons

� Listen to customers
� Don’t be enamored with myths of 

entrepreneurship
� Define and focus on the opportunity
� Build an impressive, excited team
� Get ready to sell your idea!!
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Thank YouThank You

QuestionsQuestions ……....
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